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Managing
Director’s Update

It's been a busy start to the financial year so far at Higgins,
and things are certainly not slowing down. We have

seen substantial growth, which is largely attributed to our
expansion into markets across the South East region of
Queensland and NSW, where over the past 12 months we
have opened branches in Townsville, Cairns, Toowoomba,
Wollongong and the Central Coast.

With the added strength of regional expansion, it’s great

to see that we have a renewed focus on national multi-site
projects. We recently completed the repaint of Goodstart
Childcare Centres across Australia and are working our
way through Dan Murphy sites nationally. Higgins also has a
national contract for repainting the Bank of New Zealand
sites across the North Island.

Higgins has an ongoing relationship with the National
Gallery of Victoria and is pleased to be a major supporter
of the amazing new exhibition ‘The Fashion World of Jean
Paul Gaultier: From the Sidewalk to the Catwalk’. The event
showcases JPG’s cutting-edge style and runs until February
8. It really is not to be missed.

In NZ, Higgins has been a proud platinum sponsor for the
Manurewa Principal’s Association (MPA) for the last 4
years. This sponsorship has given us a solid foundation for
networking with principals and gaining invaluable painting
works in our core market sector, as well as having an
involvement in this community.

‘Safety — Whatever It Takes’ continues to be more than just
a saying at Higgins, it is an ideal that we continue to keep
at the forefront of everything we do. Since our last issue, we
have held various training initiatives throughout Australia
and New Zealand.

Gerard Higgins
Managing Director

Work, Health
& Safety

Health and Safety continues to be the vital way we do
business at Higgins. As part of our commitment to furthering
the knowledge base of our operations teams, we have
held a painters’ meetings at several branches over the past
months focusing on specific topics, such as lead containing
paints and overhead electric power lines.

Energy Safety Authorities that regulate and monitor work
around power lines recently conducted an informative
and interactive session on ‘No Go Zones' at Head Office
in Melbourne. The feedback from the team was fantastic
and other states are booked in for similar sessions in the
coming months.

The Queensland team recently attended a Lead and
Asbestos awareness course at the Brisbane Master Painters
Association training facility to study the correct safe method
of encapsulating and removing lead-based paints, as per
Australian Standards. Higgins branded lead test kits will also
soon be available for all branches, so that we can quickly
assess the presence of lead paint, communicate with the
client and put in place the necessary precautions to protect
the occupants, workers and surrounding plants, animals

and soil. We are also working closely with Brisbane based
company Absorb Environmental to provide both our branch
offices and operations service vehicles with wheelie bins and
compact vehicle kits.

In the next 6-12 months, Higgins will be externally
benchmarked to AS/NZS 4801, ISO 9001 and ISO 14001, a
nationally recognised and accredited Safety, Quality and
Environment Management Systems Certification. We are
proud that our record to date has been above the industry
standard. By moving to the next level, including the use of an
online management system for more effective and efficient
management of worksites, we will further improve the safety
of our people and the environment we work and live in.

AS/NZS 4801 1S0 14001 1S0 9001
BUREAU VERITAS BUREAU VERITAS

BUREAU VERITAS
Certification Certification Certification
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‘The Fashion World of Jean
Paul Gaultier: From the

Sidewalk to the Catwalk’
Supported by Higgins Coatings

Higgins has had an ongoing
relationship with the National Gallery
of Victoria (NGV) for the last 10 years
and we are excited to continue this
relationship as a major partner of the
amazing new exhibition ‘The Fashion
World of Jean Paul Gaultier: From the
Sidewalk to the Catwalk’. The NGV is
the only Australian venue for the first
international exhibition dedicated to
this ground breaking French couturier,
which runs until February 8, 2015.

In the lead up to the October 17
launch, Higgins was responsible for
preparing the galleries, including
rebuilding the space to the
specifications required and carrying
out a complete internal repaint. You
can read more about our team’s work
on the project in the Commercial
Buildings section of this magazine.

‘The Fashion World of Jean Paul
Gaultier: From the Sidewalk to the
Catwalk’ will feature more than 140
superbly crafted garments in addition
to photographs, sketches, stage
costumes, excerpts from runway
shows, film, television, concerts and
dance performances. You’ll see the
first dress created by the designer

in 1971 to his latest haute couture
and ready-to-wear collections, plus
costumes worn by Kylie Minogue and
Beyoncé and haute couture dresses
worn by Nicole Kidman.

We’re proud to be a part of realising
this impressive exhibition celebrating
Gaultier’s daring inventiveness and
cutting-edge style. So don’t miss your
chance to see it at the NGV before it
closes on February 8.

For further information, please visit
Www.ngv.vic.gov.au/jeanpaulgaultier

Apparitions dress, Les Vierges (Virgins) collection

Top Right: Bottom Right:

Alix Malka Jean Paul Gaultier
Andrej Peji¢ 2013

© Alix Malka

haute couture, spring-summer 2007

© Patrice Stable/Jean Paul Gaultier

We Welcome Alan Walters, President of Master
Painters & Decorators Australia

master

palnters

&decorators
australia

Higgins is pleased to welcome

Alan Walters, who started with us in
September as a Business Development
Manager in Perth. With more than 35
years experience in the Painting Industry,
most recently operating his family-
owned contracting business servicing
commercial and residential clients, Alan
is a great asset to the team.

Another valuable string to Alan’s bow is
that he is the current President of Master
Painters and Decorators Australia.

This role has him involved in all levels

of advocacy including representing

Master Painters & Decorators Australia
on the Building Commission Advisory
Committee. Alan and the other
members of the executive committee
are volunteers and dedicate their time
for the betterment of the painting
industry.

As such, Alan firmly believes

that continuing to adhere to the
fundamental values of quality, integrity
and service will provide increased
benefit to our new and existing clients
and this is what he is committed to
doing through his new role at Higgins.

Higgins
_
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New Construction

Higgins has won several more major projects for our New Construction Division, which is a credit to
the reputation we have forged in this exciting area. We continue to show our innovative painting
solutions and ability to work alongside different trades to complete a high standard of work within

required deadlines.

Swinburne University Advanced
Manufacturing Centre, VIC

Swinburne’s innovative new Advanced Manufacturing and
Design Centre (AMDC) opened in June, after 2 years of
construction. This $100 million project represents a critical
piece of infrastructure for the leading university and will
allow students to collaboratively work and learn in an
environmentally friendly space.

The AMDC is a new research and teaching facility with a
gross floor area of 16,700m? over 11 storeys with associated
basement parking. It is Swinburne’s second 5-star Green Star
building, certified by the Green Building Council of Australia,
and is a stand out on Burwood Road, Hawthorn, with its
striking facade.

This project required the ability to deliver complex, time-
critical work within budget, whilst maintaining an absolute
commitment to safety, particularly as it was undertaken within
a fully functioning university campus. Higgins completed
works in one year, starting with one painter for three months
and finishing with a team of ten. There was frequent
communication and meetings to ensure that the sequence
of works with other trades went smoothly.

Green star, low VOC materials were used to ensure the
building complied with and received its 5 star rating. It was a
great project to work on, which we completed on time — a
credit to our foreman and team on job.

Box Hill Hospital -
Lend Lease, VIC

Higgins was engaged to do the painting work on

the $447.5 million Box Hill Hospital Redevelopment
Project. This large acute hospital provides a range of
healthcare services and with the new, state-of-the-art
clinical services building; it is set to become the major
referral centre for people living in the eastern region of
Melbourne.

The 10-storey building, which has taken just under three
years to complete, is a contemporary, technologically
advanced healthcare facility, designed to
accommodate future growth in Melbourne’s east. It was
officially opened on August 12, with patients moving in
on September 30.

Our painting work for the new building was completed
in just under four months with 12-14 painters working full
time. Along with the internal painting, car parks and
line marking were also done. The job was completed
promptly, problem free and to such satisfaction that
Higgins has also won the contract for refurbishment of
the existing hospital.

We look forward to continuing our work with this major
hospital, which should commence at the end of 2014
and take 10-12 months to complete.
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Prima Pearl, VIC

Prima Pearl, located opposite the prestigious
Crown Entertainment Complex in Southbank,
is set to be a landmark residential tower in the
heart of Melbourne. It is Melbourne’s second
tallest residential tower standing at 225m

with over 67 levels. Developed by PDG and
Schiavello, the striking and iconic bronze glass
building is currently under construction with
settlements commencing in June and running
through to the end of 2014.

This is a major project for Higgins with painting
required for 691 apartments, 2 full levels of
luxurious, 6-star, hotel-style amenities, and 8
levels of podium parking. We started works in
November 2013 and are due to complete the
entire project in February/March 2015, with
anywhere between 17 and 35 painters working
at one time.

The first handover provided the biggest
challenge, as level 35 down was already
tenanted, so had to be done in stages. To give
an idea of the scale involved, when we had
35 painters on site, we were finishing 2 floors of
approximately 24 apartments per week, where
on a typical job, we would do 1 floor per week
of approximately 12-14 apartments.

Higgins are proud to be involved in this landmark
development and with level 60 down almost
complete, it's scheduled to finish on time — great
work team.

Higgins
“
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Commercial Buildings

Higgins remains a trusted choice in commercial buildings
projects through our diligence, effective planning and
professional results. Removing risk and minimising disruption
to everyday operations is vital in this sector and we have the
expertise to effectively deal with different constraints to our

customers’ satisfaction.

Overcoming Project Challenges the
Higgins Way — Maritime Museum

Higgins won the tender for the
significant maintenance works
required for the 25-year old National
Maritime Museum. The project involved
repainting the exterior steelwork, some
minor remedial works and an overhaul
of the exterior fire sprinkler system.

As the Museum was to remain open
throughout the project, our trades
people worked diligently to ensure
minimal disruption for the daily visitors
and various corporate functions.

The western elevation was completed
first and saw the Higgins motto
“Whatever it takes” in action. As
mechanical access equipment and
Industrial rope access were not cost
effective for the work required, set
scaffold was erected and vitally
engineered not to weight bare on
the plant room and security section
roofs. In this stage we also repainted
all structural steelwork, did sectional

replacement of fire pipes and sprinkler
heads and upgraded all silicone joints
on the wall panels.

The challenge faced on the southern
elevation was working around the
main entrance of the Museum, but
we successfully managed this using
mechanical access equipment within
fenced off work areas to safely enable
access by the general pubilic.

The team is currently completing the
eastern elevation using a mobile crane
to hoist our access equipment onto the
mezzanine area. Once again, safety

is a priority; so significant site safety
measures are in place to protect visitors
as they exit this area.

We are pleased to say that the project
has run very smoothly and we expect to
complete the remainder of the project
by early November.

399 North Rd

This commercial building in
Auckland’s swanky suburb of
Kingsland is home to NZ’s infamous
Parachute Music, which holds an
annual music festival at Mystery
Creek, Hamilton’s premiere outdoor
entertainment venue.

This project was particularly
interesting to work on, as we were
also involved in developing the
colour and texture of the paint to
be used to create the right effect
and statement that the client
wanted to make. Parachute Music
Business Manager and building
owner, Rob Reid, briefed us that the
corporate image is “MUNTY”. So the
Higgins sales team collaborated
with Resene to refine the paint

with many samples applied to the
building before finding the right
“MUNTY" look. The final colour
chosen was Resene NERO used
with Resene X200. Access to the
building was achieved using a 20
meter scissor lift, mobile scaffolds
and our talented abseil team.

k& Very happy for you to
use the building as a
reference of your work.’ ]

Rob Reid,
Business Manager
Parachute Music
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Higgins Sets the Tone for Visionary Exhibition — National Gallery of Victoria

We are proud to continue our
relationship with the NGV as a major
partner of the highly anticipated
exhibition The Fashion World of Jean
Paul Gaultier: From the Sidewalk to the
Catwalk. In the lead up to the October
17 launch, Higgins was responsible for
preparing the galleries in consultation
with the NGV’s in-house designers and
construction supervisors.

Existing plinths and walls from the
previous exhibition had to be
demolished, then the space rebuilt
with new wallls and areas to the
specifications required for the JPG
event. A complete internal repaint
was then carried out, including
preparing some walls for completion
by professional graffiti arfists.

Our team of 8 carpenters, plasterers
and painters all worked concurrently
to successfully meet the very tight
2-week time frame, which was set to
allow the JPG designers sufficient time
to put their exhibition pieces together.
We think fashion's enfant terrible JPG
himself said it best... “You guys rock!”

An Inspirational Enhancement
— St John’s Church

Higgins were engaged to carry out a full internal and
external repaint of this iconic Church, while taking care to
protect its various precious heritage features. To commence,
all pews and floor coverings were removed and placed into
safe storage. Two timber ramps were constructed at each
entrance to allow the specialised tracked access boom lifts
entry, which were required in order to reach the almost 20m

high ornate ceilings.

Rubber matting and plyboards were used to protect the vast
marble altar and pulpit. The heritage organ and other highly
delicate areas were fully encapsulated in plastic sheeting
whilst preparation and painting works took place. Intricate
gold leaf fretwork was painted out using a specialised primer

for a finish that exceeded all expectations.

Higgins has again showed our ability to successfully
co-ordinate with other trades, in this case those doing the
specialised internal and external waterproofing works.

The external painting proved almost as challenging as the
internal works. A 135ft boom lift was required to access the
church bell spire that sits almost 40m above Punt Rd, one of

Melbourne’s major arterial roads.

pefore
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Education

Higgins has built a reputation in this busy and competitive sector through years of achieving
impressive results. From one-off projects to specially tailored maintenance programs, our
experienced and reliable teams with police checks have the expertise to deliver high quality
work within the tight timeframes and weekend/holiday periods that are often required.

Southport TAFE

TAFE Queensland has undergone

a rebranding and Higgins was
selected to complete the
necessary external refurbishment
of the Southport campus in
Scarborough Street. Works included
the removal of all external signage,
including some quite large steel
signs to eliminate the old branding,
and a colour change.

The campus is situated in a heavy
traffic area, with a bus stop

and shared pedestrian/vehicle
roadway at the base, but this was
a challenge we effectively worked
around. The client required the
revamp to be done in a very short
timeframe within their budget
constraints and once again,
Higgins delivered.

Morrinsville Intermediate in New Zealand had not been
painted for some 15 years when Higgins was engaged to
undertake a full exterior repaint. The entire school was done,
except for the roofs as they were all replaced at the same
time as the painting.

A new colour scheme was chosen by the Board of Trustees to
modernise the exterior appearance of the school and give

it a fresh and positive new look. The project was completed
within the time frame required by the school and weekly site
meetings ensured that all works proceeded smoothly and on
schedule.

Nathan Leith,
Principal, Morrinsville Intermediate School
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Planning and Expertise
Manage Complex Logitics

— St Kevin’s, Waterford Campus

Higgins recently completed a job
for St Kevin’s (Waterford campus).
The project has involved a repaint
of the whole school, plus a variety
of building works including the
removal and replacement of
9 massive timber cathedral
windows. This was a major
undertaking with each window
taking 8 men just to install.

On a recent weekend, our
hard-working team carried
out works on the whole north

elevation in just one day, which was
a massive feat, not only due to the
labour involved, but also the logistics
and organisation that went into such a
complex day of works that was months
in the planning.

The building works included the
complete removal and replacement
of all existing timber fascia, timber
moulding, guttering and down pipes
and removal of all redundant blind
awnings prior to painting. All these
elements were then painted, along with
the existing timber windows.

Safety, as always, was a priority. We
arranged for Citi Power to shut down
the power lines and we used bollards
and hazard tape to barricade the area
off, fraffic/pedestrian management
and an electrical spotter to ensure we
could work as safely as possible. All the
works had to be completed between
8:30am and 4:30pm on the dot while
the power was shut down, so well done
to all involved.

Higgins
_
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Government

Higgins has continued to win contracts
in the Government sector where quality
of work, health, safety and adherence
to budget constraints are vital. Our
experienced teams have excelled in
varied projects all across Australia and

New Zealand.

Another Heritage Beauty Restored
to Former Glory - Norwood Council

Higgins successfully tendered for
the City of Norwood Payneham

& St Peters 2013/2014 painting
program. There were 9 different
buildings across the local council
involved, including libraries, sporting
clubrooms, a childcare centre and
the Town Hall. The scope of works
included maintenance painting,
building repairs and heritage
restoration, as well as management
and implementation of all fraffic
control to ensure works were carried
out safely and proficiently, both
inside and outside of normal business
hours as required.

The highlight of the painting program
was the restoration works carried
out on The Norwood Institute
Building, which dates back to 1856.
In consultation with the council’s
heritage adviser, Higgins restored
the front facade and chimneys,
starting with a warm water soft
wash to remove build up of surface
contaminants, then application

of a waterproofing membrane

and breathable paint to allow any
moisture to escape while preventing
water to penetrate the building
fabric.

While these works were carried

out on a limited budget, Higgins
committed resource and materials
above and beyond the original
scope of works as a commitment to
restoring this local beauty back to her
original glory.
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Health

Higgins has worked
consistently to complete
projects of all sizes in hospitals,
healthcare and aged care
facilities across Australia

and New Zealand. We have
a wealth of experience in
providing the sensitive, safety-
first approach required to
undertake necessary works
while minimising disruption to
the essential care of patients
and residents.

oinl mlo 0)3)0 DItA
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Higgins was engaged to complete an external repaint of Toowoomba’s Baillie
Henderson Hospital. Works included covered walkways and the particular attention
that revitalising heritage listed buildings requires.

This was another successful project for our team, who completed the painting on

time and to budget. The client was very happy with the results and Higgins is now

the preferred contractor for Queensland Health’s Darling Downs Health Network —
a great outcome.

Higgins
“
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Hospitality
From restaurants to event
venues and resorts, Higgins
is there to ensure an
outstanding public image,
which is an essential part

of this competitive industry.
Our experience and

expert planning ensures

we can schedule works

to minimise disruption to Adelaide Showg rounds

valued customers, all while

delivering a Stunning end The Adglalde Showgr.o.unds building has a long history and has had various
renovations and additions over the years. Most recently, the second story
result. underwent renovation works with our Higgins team completing a repaint of

the second floor, including the boardroom. We have a strong relationship with
the showgrounds, sponsoring events in the woodcutters competition, carrying
out various sundry work including the external wall and dairy produce floor, as
well as our 7 year contract on the light towers and sports centre.

Higgins is proud to be engaged in the first year of

a 10-year maintenance program involving paint

maintenance, full building wash and repaint.

Collaborated with the resort to develop a

painting maintenance program that best suited C

the Queensland resorts needs. With its location Aq ua VISta

right op tri1e beaF:h, maintenance is F:ritical to Higgins continued to strengthen

The Point’s functionality and oesf.hehc appeal our relationship with prominent

N eW I_ O O k fo r and we look forward to developing a long and resorts with the rejuvenation of the
fruitful relationship with this popular resort. Aqua Vista in Maroochydore QLD.

. We commenced external repaint
an O | d C | aSSI C works earlier this year and have
successfully brought the building

o FeStlva| H al I back to the standard that it once

was. The project was logistically

difficult due to high-risk acfivities

being conducted in close proximity

to the public. Higgins worked

with the building management to

ensure work was carried out in a

safe and timely fashion resulting in

another safisfied client.

This iconic Melbourne music venue was freated to its first
new look for decades. Due to the aging condition of the
building, extensive preparation works and repairs were
needed. Caulking and render repairs were carried out
protect the building from leaks. Access methods were a
combination of both rope and mechanical, especially

as works were undertaken in close proximity to train lines. After
When Festival Hall decided that a new, modern look was
needed, Higgins was able to provide a colour consultant
to work closely with all the stakeholders to bring this iconic
building into the 21st century.

Grand Pacific Resort

The Grand Pacific apartments in Caloundra have been completely
transformed this year by our Sunshine Coast team. The once tired-looking,
multi-coloured holiday apartment block in the heart of the Sunshine Coast
has had a major facelift, providing major improvement to the look and feel of
the complex. Higgins first carried out water ingress and building repairs, then
our in house colour consultant provided a number of options to help bring the
best out in the complex. The painting of the new colour scheme is now being
completed to a high standard and client satisfaction unmatched by

our competitors.

Higgins
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Industrial

Our work in the Industrial
area continues to grow and
develop and in this issue we

look at another large-scale
onterra

The Tauranga branch recently started a ‘Winter Shut-Down’
project for New Zealand's largest company, Fonterra, a first
for Higgins NZ. With a $20billion NZD per annum furnover
and multiple sites across New Zealand, Fonterra
Co-operative Group is responsible for around 30% of

the world’s dairy exports.

Project Manager Gareth McAdams was the key to getting
an introduction at Fonterra following the Whatever it Takes
approach to customer satisfaction. He was supported by
Tauranga’s Branch Manager in taking this opportunity
through to a live project, a commendable effort.

This in turn has also led to Higgins being awarded some

T h S n d smalller projects at other Fonterra sites and we are currently
e a S pricing other work for the coming 12 months. Well done to

Reliability is one of our strengths and has seen us be allinvolved.

called upon to complete works on this Surfers Paradise

property after a competitor was unable to continue the

project. Higgins stepped in to carry out massive concrete

rectification repairs using over 3 fonne of Renderoc. We

then did a repaint with a change of colours for a new

look, including a full repaint of the car park. Access was

gained using swing stage and our abseil team. The end

result... a very safisfied committee at The Sands.

Neptune
Resort

The Neptune Resort on the Gold Coast
Highway is now one of the flagship
hotels in Broadbeach. Higgins assisted
with developing a new colour scheme
to give the resort a fantastic new look.
The repainting was carried out using
boom crane, swing stage and our
ever-busy abseil team. The results speak
for themselves with the

Neptune’s site

managers very

happy with the

finish and positive

feedback from

the client and

guests at the hotel.

444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 Higgins
_
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Strata Management

Higgins has extensive experience working with Body
Corporates and owners’ corporations and we continue

to win ongoing maintenance programs, as well as one-off
repainting and repair projects, in this growing industry. Our
teams have consistently shown our ability to effectively
schedule and carry out a variety of jobs achieving the
highest standards of quality and safety.

Our team in Western Australia has
been awarded two significant
projects recently, Twin Waters (34
Mill Point Road, South Perth) and
Monterey Bay Apartments (on the
water in Mary Street, Halls Head).

These projects reflect the efforts made

in WA to refocus the business onto

commercial repainting, rather than new

construction work.

Our sales team has been instrumental
in securing these prestigious projects,
which are in a prominent location

in their respective areas. The Higgins
approach of ‘Whatever it takes’ will
see that, despite some difficult access
issues to resolve, both properties will
be painted to the highest standard
with minimal impact on owners and
residents. We look forward to securing
more similar projects in the coming
year.

The Anchorage

Higgins won the tender for the repainting of The Anchorage in Cleveland
QLD, a 3-storey apartment and commercial complex in a waterfront, marina
environment. The supply of colour overlays showing our idea for the complex
were required as part of the tender process, so it was fantastic to win this
project. As well as the required repainting, the scope of work also involves
re-caulking, colorbond covers, screen removal and shade sail repairs. Works
are currently progressing as per the program, with glowing remarks from the
Resident Manager regarding our team and the quality of the job.

Better painting management

Leftbank Apartments

The Leftbank Apartments required
repainting to revitalise this million
dollar apartment complex, just
2kms from Brisbane’s CBD. Our
Brisbane team worked their magic
on the three towers of riverfront
apartments and villas in this premier
location. Access was gained using
a combination of abseiling, scaffold
and boom, and we are very pleased
with the end result.

Another job keeping our Brisbane
team busy has been the Riverscape
Apartments at Kangaroo Point. We
have a continuing relationship with
the facility and onsite managers
through our ongoing 6-year
maintenance program. This five-storey
complex is under 6 different strata

titles with 155 apartments and for the
current program of works, Higgins
project managed the waterproofing
and installation of the new roof top
synthetic grass while completing the
painting the building. The project was
completed in 3 months with a team
of 12 painters.

This eight-storey building located in
Scarborough required an exterior
repaint with considerable render
repairs. The job presented some
access challenges for our Brisbane
team due to the limitations of room
around the building, but these were
overcome using a combination of
abseiling and scaffolding. Works
were successfully completed in a
2-month time frame.

Higgins
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Our Gold Coast team secured the Aloha
apartments project at the in-demand location

of Main Beach. This three-storey walk up required
an exterior repaint in changed colours, which we
completed in a 12-week time frame. As well as the
repaint, Higgins recommended a colour consultant
and project managed the installation of a new
gutter and downpipe system.

|
We were referred by various high rises in the area
for the job, so the complex’s Body Corporate
approached Higgins and were very glad they
did. This is a great result for the team - nothing

is more satisfying than winning a job by positive
recommendations from other satisfied clients.

Our Gold Coast branch was engaged to carry out
works on the Sentinel Apartments for an independent

‘ ‘ We are very happy we chose Higgins for

thls JOb Your Workers’ Su perV|Sory Staff and Project Manager. This 30-storey high rise, situated at
Budds Beach in Surfers Paradise, required the use
management have been exce”ent a_” alOng of both swing stage and abseil access methods to
. . complete the job. Higgins did caulking and flood
the Way- Than kS agaln for a great JOb sealing to balconies and heavy restoration to steel
: ’ ’ doorframes before a full external repaint to revitalise
Simon Van Der Valk,

this prominent property.
Body Corporate Chairman p property

Higgins
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National Projects

With branches across Australia and New Zealand, Higgins understands the necessity of providing
consistency in service, quality, project management and of course pricing. We can respond
quickly with the right resources, skills and materials to ensure conformity across all outlets for

national and multi-site projects.

Our expertise includes design concepts, signage and specialised coatings, so we can meet the
needs of a variety of large projects. Everything from workplace safety, around the clock painting
and sign writing is scrupulously managed by Higgins, so that our service delivery is as consistent as

the paint we apply.

Bank
of New
/ealand

Higgins NZ was awarded a contract

to initially paint the back offices of 12
Bank of New Zealand retail premises on
the North Island. Two teams undertook
the project, which presented a timing
challenge in that each premises could
only be painted between 6.00pm and
6.00am on weekdays and also during
the weekends. Access to sites was
achieved by one of the teams using

Bill Ritchie
Facilities Manager, Enterprise Services
Bank of New Zealand

Thanks, you’re doing a great job.

a mobile home as accommodation
and as a result, they travelled to many
corners of the North Island.

Not long after the project started, the
BNZ gave us another 8 sites to paint
including some exteriors, which was
great news. This project is now in its
later stages, with very good feedback
from the BNZ about the work we have
completed.
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Dan Murphy’s

Higgins has been appointed

the national preferred painter

to reimage Dan Murphy stores
around the country. This large-
scale project requires consistency
and quality across all the sites,
something that we’ve proven we
can deliver time and time again.

To minimise inconvenience to
the stores, effective planning
has been key. Works have
included minor repairs, as well
as total repainting using access
equipment and abseilers. Power
isolation, traffic management,
council permits & liaison,
project management and
OH&S management have been
an integral part of effectively
carrying out works to a high and
safe standard.

This is a great national project for
our various teams and we’re very
pleased with the results so far.

Goodstart Early Learning

Before Rebl’and

Childcare Centres

In May this year, Higgins undertook
the painting refurbishment of 392
Goodstart Early Learning Childcare
Centres across all states of Australia.
The works required included repainting
the entry foyers and corridors of each
centre in a new colour scheme. With
only 7 weeks to complete the work, a
high level of co-ordination between
the Centre Directors and Higgins
Project Managers and painters was
necessary, especially as the work had
to be performed after hours: at night
and on weekends.

The project process involved our
Project Managers visiting every site
to undertake the initial pre-start
assessment, schedule the work,
confirm start dates, and then re-visit

the site when works were finished

to do the project completion report
and obtain signed approval from
the Centre Director.

A high level of communication
between the client and our National
Project team was vital in the success
of the job to update progress,
resolve any issues that cropped up
and to schedule any changes or
variations. As the sites were in both
metro and regional areas in every
state, scheduling did present some
challenges at times, particularly in
regional and remote areas. But our
experience and expertise meant
that once again, Higgins successfully
completed all sites by the due date.
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Building Services

Originally developed from our painting business, Building Services has become an
important aspect of the overall service that Higgins provides. We have a team of highly
experienced and qualified building experts who offer a complete design and build
service for a broad range of projects.

Our feam will manage your project from start o finish, with a dedicated project
manager to ensure our stringent quality standards are adhered to at every stage.

Quest Newmarket

With cafes, shopping, cinemas, recreational facilities, and the Newmarket
business area on its doorstep, Quest Newmarket is only minutes away from
Auckland’s CBD, Viaduct Basin and a host of entertainment venues.

As part of a maintenance program for the complex, Higgins was the chosen
provider to repaint the exterior. Specialised trade and support staff washed
and painted the building without a hitch using Resene Sonyx 101 in Revolver,
Monsoone and Bastille for a fresh, new look.

Due to the proximity of Auckland’s new “Live Rail System”, permits also had to be
obtained and a process of qualifying staff through day courses was undertaken
to ensure that ’Safety Whatever it Takes’ was a priority. Access was achieved
through a combination of swing stages, mobile and fixed scaffold, abseil and
knuckle boom.

Better painting management Whatever it takes

Quest for Transformation

a Success

Over the last 12 months, Quest East
Melbourne has undergone a significant
transformation with a dramatic and
stylish refurbishment of the property. The
upgrade has included major restyling
and reworking of joinery, installation of
luxurious carpets, a complete repaint
with the introduction of a more diverse
colour scheme and the use of new,
stylish furnishings and decor.

Higgins was appointed to undertake
the upgrade fo the relevant fittings in
the building, as well as co-ordinate

the entire project. As the property
continued to operate during this period,
it was necessary to work to required

deadlines, while ensuring works did not
adversely impact business operations
and in-house guests.

We were pleased that the project was
completed on time and with a great
overall result. Our project co-ordinator,
Adrian Cartledge, did an exceptional
job. He ensured the high quality of works
across the project, kept Quest’s property
management informed on progress and
in many situations went beyond normal
duties to assist the property.

b | would strongly
recommend both
Higgins and Adrian for

any future projects. 1y

Brendan Mulgueen,
Franchise Owner/General Manager
Quest East Melbourne & Quest Jolimont
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Australia

www.higgins.com.au
P 1300 HIGGINS
E info@higgins.com.au

Head Office
1/297 Ingles St
Port Melbourne VIC 3207

Melbourne
6/297 Ingles St
Port Melbourne VIC 3207

Geelong
PO Box 212
North Geelong VIC 3215

Wollongong
PO Box 609
Fairy Meadow NSW 2519

Sydney
25-27 Whiting St
Artarmon NSW 2064

Central Coast
PO Box 496
Artarmon NSW 1570

Gold Coast
3/6 Elysium Rd
Carrara QLD 4211

Toowoomba
PO Box 1115
Toowoomba QLD 4350

Brisbane
2/62 Bishop St
Kelvin Grove QLD 4059

Sunshine Coast
2/34 Technology Drive
Warana QLD 4575

Our Services

General Painting

Maintenance Painting Programs
National Multi-Site Painting

Colour & Specification Consultancy
Building Services

Anti-Graffiti

Abseiling

Health, Safety
& the Environment

New Zealand

www.higginscoatings.co.nz
P 0508 HIGGINS
E info@higginscoatings.co.nz

Wide Bay Auckland

PO Box 235 1A/761 Great South Rd
Bundaberg QLD 4670 Penrose 1061

Townsville Tauranga

2/43 Leyland St 29/23 Tukorako Drive
Garbutt QLD 4814 Mount Maunganui 3116
Cairns

PO Box 2922

Cairns QLD 4870

Adelaide

9 Charles St - -
Alenby Gardens SA 5007 "'gg'ns
Perth

Osborne Park WA 6017

1/35 Guthrie St “
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